Customer Forum Minutes – October 5th 2011.
Staff Present 

Jo Ditch – General Manager

Claire McFauld – Sales and Marketing Manager

Minutes from the last meeting re-cap;

JD – Signage is still an issue and remains at council level for better Highways signage to the venue. Grove is looking at alternative signage in the town. 
· Numbers of hires are still increasing which is great for the local community and the venue

· Successful summer youth project with unknown title

· Jack and the Beanstalk is set to be the Grove Theatres best panto in terms of staging and also audience numbers

· Grove Theatre has had a positive response to the moved 7pm times

· Distribution has increased in areas in the LU postcode and now includes Eaton Bray as part of the permanent route as per request in the previous forum

· Dreamboats and Petticoats was a phenomenal success for the Grove and was our best selling musical product.

Comments raised

· Online booking problems
· Website Freezing

· New shows

· Film Season

· Restricted view seats

· Selecting seats online

Comment: Recently unable to book seats online, why was this?

CM – Unfortunately over the last few months we have experienced some ‘down time’ with our ticketing system which stops our internet booking system from working. The Grove is currently looking at an alternative ticketing system to make online booking easier and faster for our customers.
Comment: Website Freezing

CM – The Grove Theatre website has recently undergone a migration to an alternative server to make it less likely to freeze on show pages. As a result, some booking pages were unavailable temporarily. All is now resolved and apologies for the inconvenience to our customers who struggled to purchase tickets online

New Shows – What new shows are coming up at the Grove in the next few months?
JD – The Grove is delighted to welcome back Ellen Kent Operas which are available to book for at present. The Grove has a great line up next season with the return of Jimmy Carr and other comedians such as Rich Hall and Paul Merton. We’re also very excited to be staging new writing from the producers that brought The Ghost of Mrs Muir to us earlier in the season.
Comment: Are you going to have more film seasons

JD – Yes we are. We are and have noticed huge rise on bookings of our film seasons and are always looking to grow our audiences. The next film line up will be present in the new brochure released late November and we will advertise in local press. 

Comment: The front row of the circle is restricted viewing due to the safety rail. Is there anything that can be done. 

JD – Thank you for this. Feedback from our customers and staff have said that it often depends on your height in regards to these seats. Our Box Office staff do advise customers over the phone that the safety bar may only just obstruct their view but it is not greatly. Staff at the Grove will investigate this, but thank you for bringing it to our attention. Unfortunately, the safety bar does need to be there for H&S regulations but we will ensure that our staff are well informed during the booking process to inform our customers of the best seats for them.

Comment: I want to be able to select my seats online. Why can’t I do this on your website?
CM – Thank you for this question. The Grove is currently tendering for a new ticketing system which will have the capability to select your own seats online. This decision is at our board level so anticipate some news very soon.
End of meeting

Date and time of next Customer Forum : January 28th 1030 (Saturday)
